
 

 

General Advisory Committee 
September 16, 2010 

 
Present: Craig Anderson, David Berg, Cecile Bedor, Dan Bostrom, John Brodrick, Traci Gauer, 

Nancy Jacobsen, Jan Mahoney, Tom Matos, Phyllis Novitskie, Robert Samon, Tim Strand, 
Jim Stumne 

 
Excused: Readus Fletcher, Paul Huot, John Labosky, Lorrie Louder, Joe Spartz, Bob Widerski 
 
Absent: Harry Melander, Nancy Moeller, Kou Moua, Erin Murphy, Jean Ness, Dorothy Richburg, 

Jean Shomphe 
 
Chair John Brodrick called the meeting to order at 4:15pm.  The meeting began with committee member 
introductions.  Meeting packet included:  City of Saint Paul Proclamation recognizing the College’s 
centennial; a letter from Senator Franken congratulating the College on its centennial; a copy of the 
Washington monthly 2010 College Rankings magazine; 2010 College catalog; General Advisory 
Committee guidelines; General Advisory Roster; 2010 successes, a financial report, and meeting dates. 
 
Agenda 
The order of the agenda was changed.  A motion was made and seconded to approve the revised 
agenda.  The motion carried. 
 
Minutes 
A motion was made and seconded to approve the May 6, 2010 minutes as written.  The motion carried.  
 
Presentation 
Phyllis Novitskie was presented with a plaque in appreciation for her serving as Chair of the committee. 
 
General Advisory Committee Guidelines 
It was proposed paragraph three of the guidelines be revised: 

The Chairperson serves a one (1) year term.  The Vice Chair automatically succeeds the 
Chairperson and the Secretary automatically succeeds the Vice Chair.  The Chairperson will 
appoint a nominating committee in January of each year to determine recommendations for the 
office of Secretary.  Election of the officers shall occur at the May meeting. 

A motion was made and seconded to approve the guidelines as revised.  The motion carried. 
 
Meeting Dates 
A motion was made and seconded to approve the 2011 meeting dates.  The motion carried.  
 
General Advisory Committee meetings are from 4:00-6:00pm in conference room 3320 at Saint Paul 
College.  The dates are: 

November 18, 2010  
January 20, 2011 
March 17, 2011 
May 12, 2011 
September 15, 2011 

 



 

 

Nominating Committee Updates – Phyllis Novitskie 
Jean Ness and Kim Stecher have agreed to stay on the Committee.  Kim Stecher was secretary and will 
move into the position of Vice Chair.  Candidates are needed to serve in open positions and as secretary.  
The nominating committee consists of Phyllis Novitskie, Readus Fletcher and David Berg.  Phyllis asked 
for one more volunteer and Bob Samon volunteered.  An update will be given at the November meeting.  
It was suggested that talking points about open positions be developed. 
 
#1 College/Centennial Celebration – Craig Anderson, Jim Stumne 
The Washington Monthly magazine ranked Saint Paul College as the Number 1 Community College in 
the Nation.  This was based upon results of the CCSSE and graduate placement rates.  Of the top 50 
community colleges 7 were from Minnesota and Wisconsin.   
 
A filming crew from World Progress Report will be on campus to create an educational documentary 
about Saint Paul College.  The College will be able to use the video for recruiting and legislative 
purposes.  It has been receiving a lot of good PR from this ranking. 
 
Last week the College celebrated its 100th anniversary.  The celebration included a VIP dinner in which 
about ~180 people attended and a lunch on the lawn party in which ~1400 people attended.  It was a 
very successful celebration.  In preparation for the celebration a centennial website and brochure were 
developed.   
 
Customized Training Update – Craig Anderson 
Craig Anderson gave a presentation on Customized Training.  The Customized Training classrooms are all 
wireless smart rooms with start of the art equipment.  Customized training offers short high intensive 
certificate programs.  Graduates have a very good placement rate.  It offers training in Phlebotomy, EKG 
Technician, Medical Coding, Solar Energy Installing/Estimating, Aesthetic Laser Technician and 
Leadership Academy programs. 
 
Marketing Plan – Craig Anderson/Jim Stumne 
Jim gave a Marketing Plan presentation.  One of the goals of the Marketing Department is to increase 
name brand awareness and to increase enrollment.  To save money the Marketing department has 
reduced the size of the College magazine and produces it in-house.  The size of the mailing has been 
reduced and it is now mailed to a targeted mailing group.  The magazine is available online.   
 
Marketing initiatives include:  radio, billboard advertising, World Progress report documentary, news 
paper advertising, and internet advertising.  Program videos have been developed and the College is on 
facebook.  The Number 1 ranking is being incorporated into marketing initiatives.   A consultant has 
been hired to assist in developing a public relations plan. 
 
College Successes – Donovan Schwichtenberg 
Donovan reviewed the 2010 College successes handout.  He thanked the General Advisory Committee 
for their support.  This document will be updated on a yearly basis and can be used as a talking point 
about the College.   
 
Traci Gauer noted that “Right Start” should be “On Track” program.  This was a very successful and 
positive experience for 8th grade students who failed their classes.  Before being passed on to the 9th 
grade these students would need to pass the “On Track” program.  There were 201 students who failed 
the 8th grade  and only 32 did not pass the “On Track” program.  Phyllis Novitskie asked if the College 



 

 

received revenue from these classes.  Traci replied that no revenue was generated; that the program is a 
collaborative effort between Saint Paul College and Saint Paul Public Schools. 
 
Enrollment Update – Tom Matos 
The College experienced a 6% growth in enrollment for Fall semester 2010.  It has the second largest 
growth rate within the metro area colleges.  The overall growth rate of the College is healthy, which will 
help us in obtaining a new building.  The College has experienced a 70% growth rate over the last ten 
years. 
 
General Discussion Comments 
Nancy Jacobsen reported that the systems office has received an $800,000 Luminar grant for degree 
completion.  She distributed ISEEK/MN Careers brochures. 
 
Traci Gauer appreciated the opportunity to have “On Track” students here at the College and looks 
forward to more partnerships.  She is meeting with the Dean of STEM programs to develop more English 
classes. 
 
Chairperson’s Report – John Brodrick 
John is grateful for the partnership the College has with Saint Paul Public Schools.   
 
John met the Friends of Saint Paul College Foundation Chair, Paul DeGeest at the Centennial dinner.  He 
suggests the General Advisory Committee and the Foundation have a joint meeting to discuss how the 
two groups can work together to help the College.  Donovan will bring this forward to the Foundation. 
 
President’s Report - Donovan Schwichtenberg 
Donovan thanked the committee for their ideas and support of the College.   
 
Jim Stumne reportrd on the Call Center.  The Call Center was developed to handle overflow phone calls 
for Financial Aid, Enrollment Services, Bookstore and Tuition office.  The Student Senate paid for the Call 
Center.  It was very helpful and took a lot of pressure off of frontline staff.  It alleviated long lines and 
helped to make this the most successful fall start that the College has ever had. 
 
Six temporary call specialists were hired and given five days training prior to the start of Fall semester.  
They worked from August 2nd through November 15th.  Last year the College answered 12,183 calls and 
this year 17,318 calls were answered.  The Call center took 11,000 calls in about one month period.   
 
Jan Mahoney reviewed the financial aid handout.  This report is a summary of the financial aid awards 
that were processed from Fall 2009 to Fall 2010. 
 
The Foundation completed a feasibility study to determine if the college could conduct a successful 
capital campaign.  The study shows that the College is well thought of; however, at this time it should 
not go forward with a capital campaign.  The College will work on increasing the awareness of the 
College. 
 
Jan Mahoney, Vice President of Finance, has accepted a job as Vice President of Moorhead University 
and will be leaving the College on October 1, 2010. 
 
Susan Omoto, Executive Director of the Foundation will be leaving on November 1, 2010. 



 

 

 
The Wine Program will give a presentation at the March 17, 2011 meeting. 
  
A motion was made and seconded to adjourn at 6:00pm.  The motion carried. 
 
 
Respectfully submitted by: 
June Schifsky 
 


